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Eileen T. Allison-Napolitano : Flywheel: Transformational Leadership Coaching for Sustainable Change 
before purchasing it in order to gage whether or not it would be worth my time, and all praised Flywheel: 
Transformational Leadership Coaching for Sustainable Change: 

Leadership coaching that moves beyond the status quoHow does leadership coaching lift people and programs beyond 
the demands of the status quo?nbsp; What does it mean to serve as a ldquo;thought partnerrdquo; for colleagues at the 
helm of meaningful change? Dr. Elle Allison shows how successful processes, along with leadership coaching leads to 
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creative and goal-meeting cultures. Named for a physics term that refers to sustainable energy in the absence of its 
source, Flywheel offers leadership teams the following outcomes: Emerging leaders through meaningful work Deep 
implementation of your best initiatives Better interactions and relationshipsAn engaged and committed workforce 
Increased ownership and accountability Innovative and inspired thinkingnbsp;

"Dr. Elle Allison has once again brought her knowledge, passion, and energy to the coaching world to give us another 
layer that builds on her previous highly successful works. In a world of ever mounting educational challenges, Dr. 
Allisonrsquo;snbsp; work brings refreshing clarity in understanding transformational leadership coaching. Our school 
district continues to be totally committed to a coaching model and Dr. Allison provided the direction that started our 
journey.nbsp; Her guidance showed us the possibilities of what coaching could do to create systemic, long-term, and 
sustainable change. And there was no looking back!nbsp; Leadership coaching fully supportsnbsp; our districtrsquo;s 
vision, structures meaningful work, brings energy to the work, and builds capacity in our administrative teams, lead 
teachers, and classroom teachers.nbsp; Transformationalnbsp; coaching is the most compelling model in the coaching 
literature and will sustain the meaningful change needed to improve instruction and provide world-class educational 
opportunities for students. Thank you, Dr. Allison." (Debbie Lee, , Executive Director of K-12 Curriculum and 
Instruction)ldquo;Flywheel is powerful, practical and empowering!nbsp; Elle Allison-Napolitano effectively provides 
the reader with a deep understanding of the tools and strategies of Leadership Coaching that support meaningful and 
productive conversations in educational environments.nbsp; Leaders will be inspired to apply the 'Powerful Coaching 
Conversation' process to promote growth, enhance performance and to transform the culture of their schools by 
investment in collaborative, sustainable change.rdquo; (Doreen M. Corrente, Executive Director)ldquo;Flywheel is a 
must read for any professional hoping to make organizational change through leadership coaching. Elle Allison-
Napolitanorsquo;s writing is engaging with rich stories, strong research and easy to follow instructions that will build 
leadership capacity in any organization.rdquo; (Dr. Ann W. Davis, Clinical Assistant Professor)ldquo;I know there are 
a lot of ldquo;brandsrdquo; of coaching out there, but Flywheel puts together the skills of great coaching that makes it 
appealing and manageable for people who may never have thought of themselves as a leader who could coach. 
Flywheel has synthesized the craft of coaching to a form that is both understandable and accessible to anyone wanting 
to support others in their important work.rdquo; (Tracee Grigsby-Turner, Supervisor of Professional Development) 
"Dr. Elle Allison has once again brought her knowledge, passion, and energy to the coaching world to give us another 
layer that builds on her previous highly successful works. In a world of ever mounting educational challenges, Dr. 
Allisonrsquo;snbsp; work brings refreshing clarity in understanding transformational leadership coaching. Our school 
district continues to be totally committed to a coaching model and Dr. Allison provided the direction that started our 
journey.nbsp; Her guidance showed us the possibilities of what coaching could do to create systemic, long-term, and 
sustainable change. And there was no looking back!nbsp; Leadership coaching fully supportsnbsp; our districtrsquo;s 
vision, structures meaningful work, brings energy to the work, and builds capacity in our administrative teams, lead 
teachers, and classroom teachers.nbsp; Transformationalnbsp; coaching is the most compelling model in the coaching 
literature and will sustain the meaningful change needed to improve instruction and provide world-class educational 
opportunities for students. Thank you, Dr. Allison." (Debbie Lee, , Executive Director of K-12 Curriculum and 
Instruction)"Flywheel is powerful, practical and empowering!nbsp; Elle Allison-Napolitano effectively provides the 
reader with a deep understanding of the tools and strategies of Leadership Coaching that support meaningful and 
productive conversations in educational environments.nbsp; Leaders will be inspired to apply the prime;Powerful 
Coaching Conversationprime; process to promote growth, enhance performance and to transform the culture of their 
schools by investment in collaborative, sustainable change." (Doreen M. Corrente, Executive Director)"Flywheel is a 
must read for any professional hoping to make organizational change through leadership coaching. Elle Allison-
Napolitanorsquo;s writing is engaging with rich stories, strong research and easy to follow instructions that will build 
leadership capacity in any organization." (Dr. Ann W. Davis, Clinical Assistant Professor)"I know there are a lot of 
"brands" of coaching out there, but Flywheel puts together the skills of great coaching that makes it appealing and 
manageable for people who may never have thought of themselves as a leader who could coach. Flywheel has 
synthesized the craft of coaching to a form that is both understandable and accessible to anyone wanting to support 
others in their important work." (Tracee Grigsby-Turner, Supervisor of Professional Development)From the Inside 
FlapLeadership coaching that moves beyond the status quo 


