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Peter Shaw : Getting The Balance Right: Leading Managing Well before purchasing it in order to gage whether or
not it would be worth my time, and al praised Getting The Balance Right: Leading Managing Well:

Managers are continually faced with new challenges and dilemmas. Getting the balance right is never straightforward,
however. We are always having to find the right point of equilibrium between leading and managing, the short and
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long term, the individual and the team, activity and reflection, and being resolute and adaptable. Leading and
managing well requires you to get the balance right by adjusting your style and approach. Success often depends on
making conscious decisions about the point of balance on these five key axes. Thisbook is avaluable aid to any
manager to help judge when to lead and when to follow, when to press their point and when to concede to others, or
when to lead from the front or steer from behind.

About the AuthorPeter Shaw is afounding partner of Praesta Partners, one of Europersquo;s leading executive
coaching firms. He was formerly a Director General in the UK Government and is the author of several business
books.



