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Uwe Techt : Goldratt and the Theory of Constraints.: The Quantum Leap in Management (QuiStainable 
Business Solutions Book 4)  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised Goldratt and the Theory of Constraints.: The Quantum Leap in Management (QuiStainable Business Solutions 
Book 4): 

0 of 0 people found the following review helpful. Essential for your businessBy cjoesgirlI am fairly new to the Theory 
of constraints. That being said I found this book easy to read and easy to understand. It provides a useful guide to 
implementing the theory. There are several illustrations to show the process. Everything was laid out step by step with 

http://f3db.com/pub/links.php?id=B01A099Q2S


examples of each step so it is easy to follow. Just from reading this book I could see how it would benefit anyone in 
starting their own company or just thinking of starting a business. Personally, I think it would benefit anyone to have 
this book in their library in order to go back and review the process. It would help keep you organized and keep you in 
check with what would come next. The book itself is well written and gives you enough information to make an 
informed decision how to proceed. I would recommend anyone that is having difficulties within their business and 
they want to solve them to read this book. It could only help in the long run.

Businessmen and managers, consultancy clients, readers of the Goldratt novels, and workshop attendees often ask: 
What is this Theory of Constraints? How can it benefit me? How is it different from other management theories? Is 
there something I can read to quickly understand its fundamentals?This book is an answer to these questions. Using 
engaging language and offering many real-life examples, it provides an overview of the methods and tools of the 
Theory of Constraints: Drum-Buffer-Rope, Buffer Management, Throughput Accounting, Pull Distribution, 
Irresistible Offer, Corporate Strategy, and Viable Vision. You will learn how to recognize and use constraints, how to 
complete projects quickly and reliably, and how to gain a competitive lead and to turn it into profit.

Excellent, very recommendable! (Wolfram Müller, Speed4Projects.net)About the AuthorUwe Techt is the managing 
director of VISTEM and is considered a pioneer and expert in the application of the theory of constraints and critical-
chain project management. He is a well-known speaker, author of books and specialist articles, and top management 
coach and strategic thinker. 


