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3 of 3 people found the following review helpful. As a young professional, I found this book to ...By Michael BazzyAs 
a young professional, I found this book to be incredibly helpful. Throughout undergraduate business studies, the ideas 
and concepts behind managing up are never discussed. Ultimately, my ability to manage up was more critical to my 
growth than my technical capabilities. After reading this guide, I was able to rework my mindset and relaunch my 
career growth.5 of 5 people found the following review helpful. Nice readBy John BrownGreat selection of articles.I 
wish Kindle would have better support for the tables.Still a great book and worth the money.0 of 0 people found the 
following review helpful. Great bookBy K NewtonGreat read

ARE YOUR WORKING RELATIONSHIPS WORKING AGAINST YOU?To achieve your goals and get ahead, you 
need to rally people behind you and your ideas. But how do you do that when you lack formal authority? Or when you 
have a boss who gets in your way? Or when yoursquo;re juggling othersrsquo; needs at the expense of your own?By 
managing up, down, and across the organization. Your success depends on it, whether yoursquo;re a young 
professional or an experienced leader.The HBR Guide to Managing Up and Across will help you:Advance your 
agendamdash;and your careermdash;with smarter networkingBuild relationships that bring targets and deadlines 
within reachPersuade decision makers to champion your initiativesCollaborate more effectively with colleaguesDeal 
with new, challenging, or incompetent bossesNavigate office politics

About the AuthorFor over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital 
strategic and organizational challenges, both as a consultant and a corporate executive. He is considered one of the 
world's leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies 
ranging from Fortune 10 multinationals to German mittelstand family businesses.nbsp;Bob is the author of four 
Harvard Business articles: Off-Sites That Work (June 2006, co-authored with Logan Chandler), When Teams Can't 
Decide (November 2008), Who Really Makes The Big Decisions in Your Company? (December 2011), and 
Leadership Summits That Work (March 2015, co-authored with Cary Greene). HBR named When Teams Can't 
Decide one of ten 'must read' articles on teamsNo Bio 


