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Gordon R. Sullivan : Hope IsNot a Method: What Business L eaders Can Learn from America'sArmy before
purchasing it in order to gage whether or not it would be worth my time, and al praised Hope Is Not a Method: What
Business Leaders Can Learn from Americas Army:

0 of 0 people found the following review helpful. Great Leadership Book - Timeless - RelevantBy KEVIN W.
JENKINSThisis an outstanding book for leaders, both military and civilian! | read it in 1996 when it was published
initially and found it to be very helpful and inspiring. | am currently mentoring a supervisor/leader who worked with
the Army as acivilian for 10 years. When she was recently promoted, to Branch Head, working for me, | gave her this


http://f3db.com/pub/links.php?id=B003E8AIO8

book as a gift. We are both reading and sharing the leadership examples and guidance. This book has stood the test of
time very well! Something for everyone who wants to remember what the components of good |eadership are and how
to apply them.0 of O people found the following review helpful. | don't think it was one of the better books on
leadershipBy CustomerThe book received alot of hype. Whileit isinteresting, | don't think it was one of the better
books on leadership.3 of 3 people found the following review helpful. A great read for serious business studentsBy
Joseph P. Senerl am an XGI who has spent his business career in a constant quest for change. | have been the change
agent and now, in senior management, look back on our most recent exercise in Strategic Planning and have to admit
we fall into several of the planning traps described by General Sullivan. | think thisis so relevent for our company that
| am going to buy at least 10 copies for my direct reports. We all spend so much time "tweaking the margins' instead
of trying to develop truly breakthrough thinking. Thisisthe best | have read in years.

Since the end of the Cold War, the United States Army has been reengineered and downsized more thoroughly than
any other business. In the early 1990s, General Sullivan, army chief of staff, and Colonel Harper, his key strategic
planner, took the post-Cold War army into the Information Age. Faced with a 40 percent reduction in staff and
funding, they focused on new peacetime missions, dismantled a cumbersome bureaucracy, reinvented procedures, and
set the guidelines for achieving avast array of new goals. Hope Is Not a Method explains how they did it and shows
how their experience is extremely relevant to today's businesses. From how to stay on top of long-range issues to how
to maintain a productive work force during times of change, it offers invaluable lessonsin leadership and provides
proven tactics any business can implement.From the Trade Paperback edition.



