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Mark Murphy : Hundred Percenters: Challenge Your Employeesto Give It Their All, and They'll Give You
Even More before purchasing it in order to gage whether or not it would be worth my time, and all praised Hundred
Percenters. Challenge Y our Employeesto Give It Their All, and They'll Give Y ou Even More:

0 of 0 people found the following review helpful. Are Y our Employees Giving 100 Percent?By Monty RaineyThe first
thing | read by Mark Murphy was called Hiring For Attitude and | really learned alot from his book and wanted to


http://f3db.com/pub/links.php?id=B002V3RWZK

read more of what he has to say. So my second Mark Murphy book was this one - HUNDRED PERCENTERS:
Challenge Y our Employeesto Giveit Their All and They'll Give Y ou Even More. Yes, | know it's along subtitle, but
aptly describes the subject matter. This book was designed to help get the very best performance out of your
employees.This book begins with an extensive 21-page introduction which begins with a trickle-down effect of
leadership - to get 100% performance requires 100% leadership. Thisisfollowed by an easy to use tool to determine
exactly what type of leader you are and what kind of corrections and adjustments you may need to make in order to
develop 100 percenters. Then the introduction goesto give a brief summary of the chaptersthat await. Even the
introduction contains severa pearls of wisdom.The 1st Chapter introduces the concept of HARD goal setting. We're
al familiar with the SMART goal concept. Here Murphy discusses the flaws associated with Setting SMART goals
and recommends instead that goals must be Heartfelt (they exist to serve a purpose greater than ourselves), Animated
(they're so vividly described and presented that to not reach them would leave us wanting), Required (they're critical to
our existence to the point we must examine the repercussions of NOT pursuing this goal) and Difficult (they must test
our limits - we can achieve more when challenged to do so - think of a sports team that performs at its best when
facing its strongest opponent).For me personally, chapter 2 was the most val uable portion of the book. Here Murphy
introduces the IDEALS script for delivering constructive feedback:l. Invite them to partner - "Would you be willing to
have a conversation with meabout _ ?D. Disarm yourself - "No weapons of communication will be used against
you in this conversation."E. Eliminate blame - "If we find we have different perspectives we can discuss those and
develop a plan to move forward.A. Affirm their control - "Does that sound okay?'L. List correct feedback - Feedback
must make sense, hold up to scrutiny, be understandable and sufficiently teach.S. Synchronize your understanding -
"Tell me how you think we can work together to improve on this situation?'Now of course, Murphy goes into much
greater detail than what | have covered in a paragraph here, but you get the idea behind the IDEALS script. The next
chapter begins by pointing out why some employees are hesitant to become 100%ers. They see the star performersin
your organization as always being the one extra work falls upon. The top performers get al of the difficult tasks, are
asked to work the longer hours and are often dramatically underpaid for what they do. So why would anyone aspire to
become a 100%er? This chapter exposes how most exacerbate the situation by failing to recognize the difference
between a 50% performer and a 100% performer.Stop Demotivating and Start Motivating. That's the title and subject
matter of chapter 4. It isacrash course in servant leadership, but it goes beyond that by examining what Murphy refers
to as"Shoves and Tugs'. These are the things that push employees down and the things that pull them up. Murphy
defines 7 different types of employee personalities and the shoves and tugs or motivators and demotivators for each
personality.We've al experienced employees who were very good at their craft; very highly skilled, but all aroyal pain
for their bosses and co-workers. Don't you just love trying to deal with those people? Murphy has penned an entire
chapter on how to deal with what he term "talented terrors'. These are people that are possess the skillsets of a
superstar, but an attitude that is like a cancer in the workforce. They destroy morale, reduce |eadership effectiveness
and even get good leaders fired. They must either change or be removed and Murphy walks the reader through the
entire process. Thisis followed by the book's Conclusion where Murphy recaps ten of the best take-a-ways from the
book, then an in-depth appendix that will have you re-thinking your company evaluation forms.Simply stated, if you
arein aposition of leadership, you need to read this book. And all I've done here is skim the surface of the book, |
haven't even mentioned the vast wealth of |eadership resources you will find on Murphy's website. Are you employees
giving 100 percent?0 of 0 people found the following review helpful. EXCELLENT BOOKBY Scott MadererThis
book, along with Hiring for Attitude: A Revolutionary Approach to Recruiting and Selecting People with Both
Tremendous Skills and Superb Attitude, are great guides to working with othersin aleadership role. It really doesn't
matter if you are aformal or informal leader you'll learn abunch of great material from both books. Hiring for Attitude
covers what to do to get great workersin the building, Hundred Percenters tells you what to do with the folks you
already havein the building, both great and struggling. We all know that typically you spend most of your time as a
leader focused on the low performers, this book reminds you that the top performers need attention too, and what kind
of attention works for them. It also tells you how to more quickly deal with those who have traditionally soaked up
your time as aleader, and not shown much growth.All in al | highly recommend this book.Scott17 of 18 people found
the following review helpful. Finally- someone has the guts to take SMART goalsto task!By Lynn Adlerlf | had a
dollar for every unachieved SMART goal I've seen quietly swept under the rug, well, let's just say | could buy far more
than aleadership book. But boy am | glad | bought and read this book.| finally understand why SMART goals leave
me cold--- they're uninspiring. Ok, so specific and measurable | can buy- that's common sense. However, aso true to
their name, SMART goals are achievable and realistic, two factors that fail to light the needed fire under my ass (or
anyone else'sthat | know of) to go above and beyond.For overachievers like me, SMART goals are simply boring, but
even worse, for low performers SMART goals are adream. They are the perfect excuse to give no more than the status
guo demands while looking like you're giving it your all.By the time | finished Chapter One of Hundred Percenters, |
not only had justification of my long held suspicion that SMART goals are not all that smart, | also knew what to use
in their place--- HARD goals: Heartfelt, Animated, Required and best of all, Difficult. HARD goalsinspire and push
everyone involved to give way more than the status quo. So your top performers, who want to achieve the impossible,



are the ones who are now living the dream, while your low performers are left to make a choice--- become a Hundred
Percenter or be revealed for the slackers they really are. Do HARD goals work? Well, as | look back on my life, every
great achievement I've ever had sure seems to follow this approach. And I've never seen any truly exceptional
achievement (business, science, arts, sports, whatever) that didn't follow this. | only wish | had made every goal in my
life HARD.| assigned my first HARD goal today for my team. And let me tell you, there was electricity in that room---
excitement about achieving something greater than we've ever before done--- about being asked to push past the status
quo. | never got that from a SMART goal.Hundred Percentersis a breath of fresh air in the leadership genre. Murphy
is funny and engaging while clearly making a case for why his techniques are needed and showing readers exactly
how to execute them. There are scripts (lots of them) that use real-life language to bring the techniquesto life, and
there's no annoying chest beating---just facts, techniques and follow through.Murphy's company, Leadership 1Q, has
done some impressive studies and the numbers sprinkled throughout the book are pretty shocking--- like the fact that
72 % of employees (from a study of over 500,000) admit they are not working as hard as they could.Oh, and if you
think knocking SMART goals off its throne was long overdue, don't miss the appendix where Murphy takes on the
weaknesses of 5-point scales, especially asthey apply to employee surveys.We're giving Leadership 1Q acall to get
pricing on their survey tool, the Hundred Percenter Index. It'd be nice if we actually started getting real value and
improvement from our employee surveys (instead of the perfunctory nonsense we currently go through every
year).Bottom line, buy the book. Y ou won't regret it.

We've al heard the saying that a happy employee is a motivated employee. But what if that's not true? Leadership 1Q
CEO Mark Murphy says the happy employee ; philosophy doesn't work.A study of more than 500,000 |eaders and
employees shows that despite the billions of dollars organizations spend to satisfy and engage workers, 72% of
employees admit they're still not giving their best effort at work. Rather,it's leaders who focus on making their people
great not happy who inspire Hundred Percenter performance. If you talk to the employees behind today's great
innovations, you're unlikely to hear, | was inspired by a boss who coddles me.nbsp; Instead you'd probably hear, My
boss challenges me and pushes me past my limits. Most work places are brimming with untapped talent’ only it's
suppressed by leaders who fail to connect with and challenge employees to unleash their true potential. Here are just a
few of the big ideas in Hundred Percenters The harder the goals you set, the better your employees will perform Y ou
should never use a Compliment Sandwich to deliver feedback Talented Terrors ;people with great skills and a bad
attitude can destroy your company culture Before you can start motivating Hundred Percenters, you have to stop
demotivating them Y ou should never ask your employeesif they're satisfiednbsp; This groundbreaking book debunks
management fads that don't apply to today s workplace and provides the facts, theories, and direction you need to
become a 100% L eader.Apply Murphy's leadership lessons and you'll see innovation, productivity, and profits
soar,while employee turnover rates plummet. Hundred Percenters will bring out the best in your workforce.

From the Back CoverPush employeesto their full potential with Idquo;tough loverdquo; leadership! |dquo;Provides
the tools managers need to take I squo;averagersquo; employees and create a culture of accountable, fully engaged
people. Managers will learn to recognize their |eadership style and understand how they, too, can become Hundred
Percenters.rdquo; mdash;Laura Christiansen, Vice President Human Resources, V Tech Communications, Inc. Right
now, 77% of leaders believe their employees are not giving 100%. And theyrsguo;re not far off in their assessment,
because 72% of employees admit theyrsquo;re not giving 100%. Plenty of people are doing fine work, getting by, and
delivering products and services to customers. But disappointingly small minorities are coming in every day saying,
Idquo;L etrsquo;s push the envel ope, letrsquo;s be great, letrsquo;s do what nobody thought could be done.rdquo; The
truthisfinally out: employees cannot be bribed or coddled into giving 100%. People become Hundred Percenters not
because they had it easy, but because a leader cared enough to push them to new heights. Hundred Percenters teaches
new |eadership practices to inspire employees to passionately give 100% every day. Y ou will learn how to: Set clear
expectations Deal swiftly with toxic employes Eliminate demativators Focus employes on value-added workAbout the
AuthorMark Murphy is the founder and CEO of Leadership 1Q, atop-rated provider of leadership training. He has
trained personnel at Microsoft, IBM, MasterCard, Merck, and other companies. Murphy has been featured in such
publications as Fortune, Forbes, BusinessWeek, and The Washington Post.



