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Catherine Weaver : Hypocrisy Trap: The World Bank and the Poverty of Reform  before purchasing it in order 
to gage whether or not it would be worth my time, and all praised Hypocrisy Trap: The World Bank and the Poverty of 
Reform: 

1 of 1 people found the following review helpful. Another cirique of the World Bank, accurate, but is this stuff being 
read?By Development junkyThis is still another in a lengthy series of critiques of the World Bank (and by extension, 
many other international, public, and private organizations engaged in development assistance). It offers a slightly 
different twist on the explanations for shortcomings -- the incentives encouraging "hypocrisy". the author is correct 
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(have been there myself) although she may be too sympathetic -- there are knowing hpoocrts, the self-deluded, and 
othere who stick with the program in the hopes they can change it from within. Maybe that is because she seemed to 
only get interviews with the latter group -- the knowing hypocrits and self deluded were unlikely to add useful 
comments or agree to talk. The big question is why, when much of this has been said before, the show goes on. For an 
answer to that question one may have to rise above the incentives on the individual actors to consider why the 
incentives line up that way. Still it is a quick and interesting read with many useful examples. Those interested in more 
frustration or self-flagellation might also want to read Michaela Wrong's "It's our time to eat" a far less sympathetic 
depiction of a single case.

As the preeminent international development agency for the past sixty years, the World Bank has attracted equal 
amounts of criticism and praise. Critics are especially quick to decry the World Bank's hypocrisy--the pervasive gaps 
between the organization's talk, decisions, and actions. In the wake of the Paul Wolfowitz leadership scandal in May 
2006, perceptions of hypocrisy have exacted a heavy toll on the Bank's authority and fueled strong demands for wide-
scale reform. Yet what exactly does the hypocrisy of the World Bank look like, and what or who causes it? In 
Hypocrisy Trap, Catherine Weaver explores how the characteristics of change in a complex international organization 
make hypocrisy difficult to resolve, especially after its exposure becomes a critical threat to the organization's 
legitimacy and survival.Using a rich sociological model and several years of field research, Weaver delves into the 
political and cultural worlds within and outside of the Bank to uncover the tensions that incite and perpetuate 
organized hypocrisy. She examines the sources and dynamics of hypocrisy in the critical cases of the Bank's 
governance and anticorruption agenda, and its recent Strategic Compact reorganization. The first book to unravel the 
puzzle of organized hypocrisy in relation to reform at the World Bank, Hypocrisy Trap ultimately enriches our 
understanding of culture, behavior, and change in international organizations.

Winner of the 2009 Harold D. Lasswell Prize, Society of Policy ScientistsCo-Winner of the 2009 Chadwick F. Alger 
Prize, International Studies Association"One constant frustration to anyone who follows the World Bank is the 
frequent difference between the institution's words and actions. In this book, Weaver offers a convincing explanation 
for this 'organized hypocrisy'. . . . The book's initial chapters provide a good introduction to the idea of hypocrisy as an 
institutional response to conflicting demands."--C. Kilby, ChoiceFrom the Back Cover"Hypocrisy Trap provides a 
fresh look at a long-standing problem: Why do international organizations such as the World Bank so often say one 
thing but do another? Weaver combines an impressive array of interviews and secondary sources with organizational 
sociology to show why there is a trap and why it is not easy to avoid or escape. The resulting analysis will be of 
interest to scholars concerned with how international organizations actually operate--and to practitioners who want to 
operate them more successfully. Unfortunately, it turns out that good governance is easier to say than to do."--Duncan 
Snidal, University of Chicago"When institutional pressures and bureaucratic goals collide, hypocrisy is almost 
inevitable. The contradiction between talk and action is built into the very fabric of the World Bank. The outcome, as 
Catherine Weaver argues in this timely and compelling study, is systemic rather than sporadic hypocrisy."--Peter J. 
Katzenstein, Cornell University"An excellent book: theoretically sophisticated, empirically rich, and refreshingly 
accessible. This is the best book I have seen about the World Bank in a long time."--Martha Finnemore, George 
Washington University"While others have examined dysfunction and pathology more generally in international 
organizations, Weaver's book is the first to offer a theoretically sophisticated analysis of hypocrisy specifically. 
Weaver casts a broad net and aims high."--Paul J. Nelson, University of PittsburghAbout the AuthorCatherine Weaver 
is assistant professor of political science at the University of Kansas. 


