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Innovative

Unlock creative energy
Generate new ideas
Brainstorm effectively

e ALy

#1213233 in eBooks 2015-04-07 2015-04-07File Name: BOOO92Q6F! | File size: 21.Mb

Harvard Business Review : Innovative Teams (HBR 20-Minute Manager Series) before purchasing it in order to
gage whether or not it would be worth my time, and all praised Innovative Teams (HBR 20-Minute Manager Series):

0 of 0 people found the following review helpful. Assumed it would be more insightfulBy Paul |peWhile thereisalot
of direction on how to foster innovation, | would have preferred some frameworks and examples to anchor the
thoughts better0 of 1 people found the following review helpful. Five StarsBy William M. ParkGreat product for
office leaders

Don't leave creativity up to the "creatives' in your organization. Fostering creativity within your team can help your
organization solve problems, create innovative products, break out into a new market, and even communicate and
collaborate more effectively. Innovative Teams shows you how to:Create the right environment for inventive
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thinkingBuild a diverse teamGenerate awide array of new ideasM anage disagreementsMake sure your ideas actually
get implementedDon't have much time? Get up to speed fast on the most essential business skills with HBR's 20-
Minute Manager series. Whether you need a crash course or a brief refresher, each book in the seriesis a concise,
practical primer that will help you brush up on a key management topic. Advice you can quickly read and apply, for
ambitious professionals and aspiring executives--from the most trusted source in business. Also available as an ebook.

About the AuthorFor over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital
strategic and organizational challenges, both as a consultant and a corporate executive. He is considered one of the
world's leading strategic facilitators, having designed and conducted offsitesin sixteen countries with companies
ranging from Fortune 10 multinationals to German mittel stand family businesses.nbsp;Bob is the author of four
Harvard Business articles: Off-Sites That Work (June 2006, co-authored with Logan Chandler), When Teams Can't
Decide (November 2008), Who Really Makes The Big Decisionsin Y our Company? (December 2011), and
Leadership Summits That Work (March 2015, co-authored with Cary Greene). HBR named When Teams Can't
Decide one of ten 'must read' articles on teams



