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Michael Harvey : Interactional Leadership and How to Coach It: Theart of the choice-focused leader before
purchasing it in order to gage whether or not it would be worth my time, and all praised Interactional Leadership and
How to Coach It: The art of the choice-focused |eader:

All leaders make choices, but not all leaders are choice-focused. In Interactional Leadership and How to Coach It: The
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art of the choice-focused |eader Michael Harvey presents an important new theory of leadership which demonstrates
how to coach successful choice-making. This clear, wide-ranging book integrates business and psychology, exploring
the art of choice-focused |eadership through neuroscience, cognitive psychology, existential philosophy and leadership
studies. Interactional leadership helps leaders to make informed decisions throughout the "achievement cycle" of
strategy, resourcing and delivery, and emphasises the importance of psychological balance. The book features chapter-
long case studies which provide unigue insightsinto the leaderrsquo;s inner world and clearly illustrate how the
tightrope of leadership can be mastered. Harvey draws important lessons about decision-making from corporate
leaders, politicians and even Shakespearersquo;s tragic heroes, and addresses the leaderrsquo;s ethical responsibility
for major issues facing us now and in the future. The interactional model also focuses on coaching the multiple roles
of leadership, such as global |eader, team leader, innovator, entrepreneur and chair of the board. Accessible and
practical, Interactional Leadership and How to Coach It isan ideal guide for coaches, leaders, students, trainers of
coaches and anyone involved in leadership development and recruitment.

"Interactional Leadership isamajor contribution to the literature of coaching and leadership. Its combination of
carefully argued theory and highly accessible case vignettes provides a clear, relevant, engaging and challenging text
for al interested in the possibilities and pitfalls of leadership. | don't know of anything quite like it out there." -
Professor Ernesto Spinelli, ES Associates, London, UKAbout the AuthorMichael Harvey is one of Europersguo;s most
experienced |eadership coaches. Based in London, UK, heis an organizational psychologist and the author of
Interactional Coaching: Choice-focused learning at work (Routledge, 2012).



