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Bruce Tulgan : I1t's Okay to Manage Your Boss: The Step-by-Step Program for Making the Best of Your Most
Important Relationship at Work before purchasing it in order to gage whether or not it would be worth my time,

and all praised It's Okay to Manage Y our Boss: The Step-by-Step Program for Making the Best of Y our Most
Important Relationship at Work:

0 of 0 people found the following review helpful. Four StarsBy Doris BVery informative2 of 2 people found the


http://f3db.com/pub/links.php?id=B0041D8VBC

following review helpful. Great book and a very important readBy benl read this book and | seethat if people would
apply the principles of this book, they would be alot less frustrated and way more productive in their workplace and in
their daily life.lf you are aboss or employe in any kind of workplace you can gain alot from this book!0 of O people
found the following review helpful. Accountability!!!By QGreat book that will guide you in ensuring that you hold
your boss accountable for managing your performance and expectations as a leader.

Get what you need from your boss In this follow-up to the bestselling It's Okay to Be the Boss, Bruce Tulgan argues
that as managers demand more and more from their employees, they are also providing them with less guidance than
ever before. Since the number one factor in employee success is the relationship between employees and their
immediate managers, employees need to take greater responsibility for getting the most out of that relationship.
Drawing on years of experience training managers and employees, Tulgan reveal s the four essential things employees
should get from their bosses to guarantee success at work. Shows employees how to ask for what they need to succeed
in their high-pressure jobs Shatters previously held beliefs about how employees should manage up Outlines what
employees must get from their managers:. clear expectations; the skills needed to perform their jobs; honest feedback,
recognition or rewards A novel approach to managing up, It's Okay to Manage Y our Bossis an invaluable resource for
employees who want to work more effectively with their managers.

From Publishers WeeklyTulgan doesn't waste time tooting his own horn, telling stories, or cracking jokes. He just
gives advice, and good adviceit is. A business adviser and public speaker, Tulgan sees a pattern in the workplace:
employees flail when they're undermanaged. There are any number of reasons for this, from bosses who don't want to
micromanage or be perceived as difficult, to overworked managers that simply lack sufficient time. Whatever the
reason, the result for the undermanaged employee is frustration, stagnation, or worse. Tulgan fills his book with
strategies for ensuring that employees have the opportunity to do their job, performing tasks properly and on time.
Chapters cover making expectations clear, accessing necessary resources, and tracking performance, among other
topics, and advice is given on avoiding mistakes when trying to manage your boss and dealing with "jerk" bosses.
Tulgan even offers advice to telecommuters for managing their bosses from home. Anyone lucky enough to work for
the perfect boss may skip Tulgan's guide, but everybody else will want to take his suggestions to the office. (c)
Copyright PWxyz, LLC. All rights reserved. "It's Okay to Manage Y our Boss provides practical, relevant strategies
you can use to create a successful partnership with your manager. A terrific follow-up to It's Okay to Be the Boss.
Now both manager and employee have effective tools to get the most from their relationship!" mdash;Angela
Hornsby, vice president human resources, Applebee's Services Inc. "Once again Tulgan tackles the mythsin today's
undermanaged workplace with practical and straightforward guidance. | have been a boss for nearly thirty years and |
have not seen amore realistic and practical way to improve workplace relationships and career results. If you are-or
want to be a high performer- read this book!" mdash;Jon Morrison, president and general manager, Meritor WABCO
Vehicle Control Systems"Tulgan's latest book presents insightful information and practical tipsto help anyone
successfully deal with undermanagement-a problem many employees encounter in corporations and organizations. In
an engaging, clear, warm, and direct manner, Bruce presents common sense advice and a set of tools and ideas that
empower self-management as well as 'other' management! A must read for anybody interested in professional growth."
mdash; Tiane Mitchell Gordon, senior vice president, Office of Diversity Inclusion, AOL, LLC "Tulgan hasa
remarkable ability to translate complicated conceptsinto easily understood and actionable steps. His common sense
approach coupled with his enthusiasm and ‘can do' attitude give confidence to all who follow his work."
mdash;Victoria Nolan, managing director, Y ae Repertory Theatre, and deputy dean, Y ale School of DramaFrom the
Inside FlapAre you under increasing pressure at work? Do you receive the support andguidance you need? Do you
have the flexibility you want and work under the conditions you need? Are you earning as much as you should? Are
you UNDERMANAGED? Wherever you work, you rely on your immediate boss for meeting your needs at
workmdash;no other relationship is as important to your career success. Y et few of us know how to get the best out of
the most important person in our work lives. In the much anticipated follow-up to It's Okay to Be the Boss, Bruce
Tulgan challenges you to take responsibility for your role in every management relationship. Based on ongoing
research started in 1993, Tulgan reveals the four essential things you should get from your boss to succeed at work:
Clearly spelled-out and reasonableexpectations The skills, tools, and resources you need to accomplish those
expectations Honest feedback about your performance and course-correcting direction whennecessary Proper
recognition and rewards in exchange for your performance This back-to-basics and unconventional approach to
managing up will help you build highly engaged working relationships with your boss, and deal with complex
authority relationships at every level and in any workplace. Go aheadmdash;it's okay to manage your boss? you just
have to be very good at it. Learn how in this step-by-step book.



